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1 Introductions 5 min

2
About CalNEXT Scanning & 
Screening 

10 min

3 Building a CalNEXT Proposal 15 min

4 Selection Process & Planning 10 min

5 Conclusion and Q&A 15 min
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Suggestions on Scoring High with your Emerging Technologies Project Proposal

Intake Process
Path to submit ideas for 

consideration

Prioritization Method
Evaluating submissions to prioritize 

projects that bring the most value to 

the program

Portfolio Builder
Process for responsibly meeting 

program portfolio targets, on time 
and within budget

About CalNEXT Scanning & Screening



About CalNEXT Technology Priority Maps

CalNEXT’s vision is to identify emerging technology trends and bring commercially 

available technologies to the energy efficiency program portfolio.
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Lighting, 
Plug Loads 

& Appliances

HVAC Portfolio 
Enhancements

Process 
Loads

Water 
Heating

Whole 
Buildings



Prioritization Matrix Summary
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Major Considerations Criteria Weight

Project Impact/Value (60%)

TPM Priority 10%

TPM Research Initiative Priority 10%

Technology Transfer/Market Strategy 10%

Utility Benefit 10%

DAC/HTR Benefit 10%

Project Innovation/Justification 10%

Project Execution (40%)

Project Clarity 10%

Project Readiness 10%

Stakeholder Engagement 10%

Timeline 5%

Cost 5%



CalNEXT Portfolio Fit

• Annual Budget

• Annual Committed and Expected 
Targets 

• Tech Transfer Balance

• Technology Area Balance 

Portfolio Fit 
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Annual Budget Annual Committed 
and Expected Targets 

Tech Transfer 
Balance

Technology Area 
Balance 



Building a Solid CalNEXT Proposal

• Conflict of Interest

▪ 3rd party verification if there is a COI

• No existing measure or the measure needs an 

update

• Energy efficiency program need

▪ Technology promises energy efficiency savings

• CalNEXT and national research gap

• Stakeholders across the market

• Commercialized technology
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Post Selection Project Planning

• Timeline and budget

▪ $200k average selected project budget

• Project team composition

• Co-funding coordination

• Internal contracting and legal capacity
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Project Selection Process
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New 
program 

guidelines 
posted on 
website    
(Sept)

Submit on 
website by 

listed 
deadline

(Oct)

Scoring 
Review 

Meeting

 (By invite)

Project 
selection and 
pairing with a 

program 
partner

Refine 
submission 
and begin 

project 
planning    

(1-2 weeks)

Contracting 
begins after 
the Project 

Plan is 
approved

New program 
guidelines posted 
on website

Submit on website by 
listed deadline

Scoring Review Meeting

Project selection and pairing 
with a program partner

Refine submission and begin 
project planning

Contracting begins 
after the Project Plan 
is approved

Sep 2026 Oct 2026 By invite (1-2 weeks)



Additional Resources
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Keep in Touch
calnext.com/keep-in-touch

Resources
calnext.com/resources

Approved Projects
calnext.com/approved-projects

Tech Transfer
calnext.com/tech-transfer

Technology Areas
calnext.com/technology-areas

How to Participate
calnext.com/how-to-participate

https://calnext.com/keep-in-touch/
https://calnext.com/keep-in-touch/
https://calnext.com/keep-in-touch/
https://calnext.com/keep-in-touch/
https://calnext.com/keep-in-touch/
https://calnext.com/resources/
https://calnext.com/approved-projects/
https://calnext.com/approved-projects/
https://calnext.com/approved-projects/
https://calnext.com/tech-transfer/
https://calnext.com/tech-transfer/
https://calnext.com/tech-transfer/
https://calnext.com/technology-areas/#tpm
https://calnext.com/technology-areas/#tpm
https://calnext.com/technology-areas/#tpm
https://calnext.com/how-to-participate/
https://calnext.com/how-to-participate/
https://calnext.com/how-to-participate/
https://calnext.com/how-to-participate/
https://calnext.com/how-to-participate/


Key Takeaway
The goal is for every project to lead to real-world 

impact. Build savings, affordability, and technology 

transfer into the project framework from the outset 

through intentional planning, stakeholder 

engagement, actionable reporting, and a clear 

implementation pathway.



1. What barriers do you find most relevant when submitting a CalNEXT 

proposal?

2. What else about the process, that you don't currently see on the 

program website, would you like to know about CalNEXT project 

selection?

3. What external resources would be useful in creating CalNEXT 

proposals (state of CalMTA work, eTRM work, measures in 

development already, e.g.)? 

4. What is the likelihood that you would be or are seeking co-funding for a 

CalNEXT proposal?

Discussion Prompts
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Thank You!

Zoe Mies | zmies@energy-solution.com

Tom Chase | tchase@veic.com 

mailto:zmies@energy-solution.com
mailto:zmies@energy-solution.com
mailto:zmies@energy-solution.com
mailto:tchase@veic.com
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Follow-up Project

New Measure Package 
Development

Measure Study/
Recommendation

Measure Package Revision

Support New/Updated Custom 
Measure Development

Tool Development

CASE Advocacy and Code 
Readiness

CPUC

3P 
Implem
enters

Cal TF

CASE Advocacy and Code 
Readiness Teams

3P Implementers, IOU Engineering,
IOU PAs, CA Statewide Programs

Project Approved through S&S 
(TT objective must be clearly 

outlined) 

TT Tactical Pathway Outlined 
in Project Plan

Project Implementation Begins:
-Field Evaluation
-Lab Evaluation
-Market Characterization
-Behavioral Study
-Demo Showcase
-Test Standard Development
-Tool Development

-Focus Pilot

Project Completed 

Final Report 
Dissemination

Project Findings Communicated 
to Target Audience for 

TT
Meeting 
w/IOU 

Engineering 

TeamWebinarTT Event

Industry 
Event
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Stakeholder Engagement
Stakeholder 

Hand-off
CalMTA

Project Findings for EE Program 
Integration



Efficiency Program and DAC/HTR Benefits

• Meeting specific energy efficiency target

• Demand reduction during peak

• Load flexibility

• Grid decarbonization

• Reducing operating costs

• Efficiency portfolios

Efficiency Program 
Alignment (10%)

• Site located in DAC CalEnviro Screen area

• Works with CBOs and/or diversity advocates

• Develops outreach materials in many languages

• Utilizes diverse contractors

• Supports/utilizes workforce development programs

• Addresses impacts on vulnerable communities

• Engages with diverse working groups for 
feedback/partnership

Disadvantaged 
Community (DAC) / 

Hard-to-Reach 
Community (HTR)

Benefits (10%)

Updates on the CalNEXT Project Selection Process



Project Quality & Cost

Updates on the CalNEXT Project Selection Process

Scope & 
Project 
Clarity (10%)

• What will you 
do?

• How will you 
do it?

• What do you 
expect to 
happen?

Justification/ 
Innovation 
(10%)

• Why is this 
different from 
work that has 
been done?

• What is the 
estimated 
value of the 
contribution?

Stakeholder 
Engagement 
(10%)

• Who is this 
for?

• Who 
influences 
them?

• How do you 
know?

• How do you 
engage them?

Readiness 
(10%)

• How ready are 
you to start 
research?

• What 
resources and 
partners are in 
place?

• Why do you 
think you are 
positioned for 
success?

Timeline 
(5%)

• How long will 
it take to 
complete the 
scope?

• How does this 
compare to 
industry 
standards?

Cost (5%)

• How much will 
it cost to 
complete the 
scope?

• How does this 
compare to 
industry 
standards?
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